Delta Dressage Association Meeting
Duncan Donuts, Collierville, TN
April 27, 2011

Present:  President- Trisha K., Sandy D., Tina W., Helen W., Nicole A., Ally R., Kathy M

Trisha opened meeting with discussion on low numbers for the Memphis in May show.  Costs were presented on holding the show vs. cancelling the show.  It was decided to hold show and waive the late fee for entries until May 2nd. 

Jayne had reported to Trisha that volunteers are still needed for the show.  There was a discussion on schedules and a suggestion that a longer lunch break would allow the judges to leave the show grounds for lunch.  A farrier is still needed.  Kathy will get the name of a videographer to fill in if Melissa is not available.  Trish will handle the hospitality baskets.  Sandy will check on the EMT coverage.

Tina, treasurer, gave her report.  The DDA account has $8519.26 at this date.  The New Test Program’s final cost to the club was $496.61.  The Spring Fling Schooling Show made a profit of $487.25.  There was discussion on the shavings cost that have gone up at Show Place Arena. It has been negotiated to stay the same for this show but will go up to $7 per bag to the club for the July show.  We currently charge $7.50 bag. Tina reports that she is completing the IRS reports.
Schooling Show schedule is discussed.  The fall show will be hosted by Blues City Warmbloods on Sept. 17th
The Heather Blitz clinic was presented as still taking applicants through May 15th by Trisha.  A review of the insurance needs was presented by Tina. There is a $15/day auditing fee, lunch $8/day.  There will be 8 rides per day.  Even with the $1000 grant, this clinic will be costly to the club.  Rides are $140/ride.  It was recommended that this be advertised at various sites to bring in more people to help reduce the cost to the club.

The Awards program was presented for discussion.  A motion was presented to limit eligibility to a horse/rider combination as champion for two consecutive years at a specific level so that more people have opportunity at  awards.  The web site will archive champions for the record.  This will begin with the 2011 awards.  Motion passed.

  There was also a motion presented to add Turkey Trot, Ole South and TN Championship/Harvest Classic scores to our accepted scores.  At least 2 DDA shows must be attended and the 4 best test scores will be used from any of the qualifying shows.  This motion was also approved.  It is hopeful that this will make more people eligible for year end awards.
  It was suggested that the rules for schooling shows be published on the website.  There was confusion among some exhibitors about the “Assisted classes” which do not count toward year end awards but allow for a schooling situation during the test.  Kathy will look into finding the rules that were previously posted and update them so that exhibitors and judges know rules to follow.

The 2011 Omnibus was discussed.  Tina voiced concerns of several inaccuracies in schooling show information and requested an adjustment of cost to the club.  Sandy agreed to take of 2 pages for the invoice.

Helen, our webmaster, suggests that a facebook link be setup to let people know about changes on the website.  The domain registration has been reregistered. 

Meeting adjourned.  

Respectfully submitted,

Kathy Massey, Secretary

